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Why Migrate to Free Software



Migrate to Improve Freedom

Choo se  the  be s t  sofw a re
D e c id e  w h e re  to  in v e s t th e  m o n e y
D e c id e  w h a t to  im p ro v e  in  th e  s y s te m
C o n trib u te  to  th e  fu tu re  o f th e  s o f w a re
B e co m e  a  co m p o n e n t o f th e  s o lu tio n



Migrate to Reduce Vendor Lock In

G e t rid  o f p ro p rie ta r y  lice n s e  co s ts
G e t r id  o f v e x a to r y  lice n s e  co n d itio n s
G e t r id  o f o b fu s c a te d  te c h n o lo g ie s
G e t r id  o f fa ls e  &  tric k y  " o p e n  s ta n d a rd s "
G e t r id  o f v e n d o r's  d e s k to p  d o m in a n ce



Migration
≠
Replacement



Migration
=
Change



Change Curve



Managed Change Curve
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Migration Protocol



Reference Migration Protocol

Analysis Impact Test Training Support

●Documents
●VBA Macros
● Integration

Communications

●Bug Fixes
●Compatibility
● Interoperab.

Long Term
Supported
Software

●Bug Fixes
●Compatibility
● Interoperab.

●New Feature
Development

● Integration

Deployment Evolution

●Trainers
●End Users
●Third Parties

Project Management



Real Issues

Techn ica l
M a n a g e m e n t o f n e w  d o c u m e n t fo rm a ts
C o n v e rs io n  o f d o c u m e n ts  to  th e  s ta n d a rd  fo rm a t
L e a rn in g  c u r v e  fo r th e  b a s ic  ru le s  o f in te ro p e ra b ility

P s y c h o lo g ic a l
L e a rn  a  co m p le te ly  n e w  o f ice  s u ite  a f e r 2 0  y e a rs
R e s is ta n ce  to  c h a n g e  a n d  la c k  o f m o tiva tio n
If it  is  fre e  th e n  th e re  is  a  h id d e n  tra p



False Issues

K e y  fe a tu re s  a re  m is s in g

S o m e  fe a tu re s  a re  in  th e  w ro n g  p la ce

T h e  file  fo rm a t is  d if e re n t a n d  n o t p o p u la r

O p e n in g  d o c u m e n ts  m e s s e s  u p  th e  fo rm a t

Fre e  s o f w a re  is  fo r te c h n ic a l p e o p le



Migration Timeline

Analisys

Project Management & Communications

Impact Test

Support

Deployment

Training
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Successful Large Migrations



City of Munich (Project LiMux)

15.000 PC



French Government

500.000 PC



Comunitat Valenciana

120.000 PC



Dutch Ministry of Defense

45.000 PC



Copenhagen Hospital System

25.000 PC



Regione Umbria

6.000 PC



LibreUmbria



Cost of Migrating to MS Offce 2010

External Costs Internal Costs

Ofice 2010 Basic (700 licenses) € 151,900

Ofice 2010 Professional Plus (300 licenses) € 93,600

Deployment of Microsof Ofice (30 hours) € 470

Training for the Trainers (40 hours x 3) € 8,400

Training for End Users (700 hours) € 11,144.13

Training Logistics € 21,200

Training Materials € 756,88

Management of Training Programs € 378,44

End User Help Desk (83 days) € 7,784

TOTAL € 275,100 € 20,533.45



Cost of Migrating to LibreOffce (1)
External Costs Internal Costs

Materials for Data Collection € 189,22

Compatibility of LibreOfice with 3rd Party Apps € 283,83

Conversion Test of Existing Document Templates € 189,22

Press Releases € 567,66

Blog and Social Networks Update € 2,365.25

Organization of Press Conference € 189,22

Update of Web Portal € 1,576,83

Meeting with Managers € 189,22

Training for the Trainers (40 hours x 3) € 8,400

Training for End Users (700 hours) € 11,144.13

Training Tech Savvy Users (53 hours) € 841,07



Cost of Migrating to LibreOffce (2)
External Costs Internal Costs

Training Logistics € 21,200

Training Logistics Tech Savvy Users € 1,600

Training Materials € 756,88

Management of Training Programs € 378,44

End User Help Desk (83 days) € 7,784.17

End User Help Desk from Tech Savvy Users € 2,365.25

Update of Blog and Publication of Docs € 1,892.20

E-book LibreUmbria € 2,838.30

LibreOfice with Incremental Updates € 5,000

Annual Support Package € 11,000

TOTAL € 47,200 € 33,550.89



Cost Comparison (frst 1.000 desktops)

External Costs Internal Costs TOTAL COST

MS Ofice 2010 € 275,100 € 20,533 € 295,633

LibreOfice € 47,200 € 33,551 € 80,751

DIFFERENCE - € 227,900 + € 13,018 - € 214,882
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Italo Vignoli

Italo Vignoli - The Document Foundation
mobile +39 348 5653829 - e-mail italo@documentfoundation.org
jabber/sip italo@libreoffce.org - jabber/gtalk italo.vignoli@gmail.com


